PRESS RELEASE - 8 March 2022
At its meeting on Wednesday 2 March, Mull Community Council decided upon its response
to Argyll & Bute Council's consultation about changes to school leadership and the
grouping of schools into collectives, "Collective Leadership Model : Empowering our
Educators". The Community Council has issued this statement alongside the submission of
its consultation response to Argyll & Bute Council.
Waste of Time
Mull Community Council has been unable to find anyone willing to speak out in favour of
Argyll & Bute Council's proposals for reforming school leadership. The proposals might be
good for the future of education or they might be bad. But they have failed to produce any
evidence about the benefits for children's education that they claim, or any real plans for
achieving them. They have failed to address concerns about what they might lead to for
the future of island and rural schools, and island and rural communities.
The Convenor of Mull Community Council, Tom Nelson, said "Huge amounts of the time of
parents, residents, volunteers and community groups has been given over to considering
the proposals. But in the end no-one can give a considered view, because Argyll & Bute
has failed to produce any real evidence for their proposals and no plans for achieving the
benefits they claim. It has been a waste of the time of local people who care for their
communities".
"We want to have meaningful discussion about our children's education. Argyll & Bute
needs to find a way to engage the community in a serious way. Instead it has left us
disengaged, disillusioned and distrustful".
ENDS

RESPONSE TO ARGYLL & BUTE COUNCIL'S CONSULTATION
"COLLECTIVE LEADERSHIP MODEL - EMPOWERING OUR EDUCATORS"
Mull Community Council would welcome serious discussion about how the education of
children and young people can be sustained and improved, in light of the real challenges
that we recognise education in Argyll & Bute is facing.
But children have only one chance at education, so it is not enough to claim that these
proposals are "innovative". We want the benefits that it is claimed will be brought about
but, instead of a serious dialogue about how to achieve them, Argyll & Bute Council has
simply provided us with PR-led assurances.
There may be merit within the proposals, but Argyll & Bute Council's failure to face up to
the serious questions that people want to raise leaves us no option but to urge that they
are withdrawn at this time.
Our recent public meeting had an audience of over 350 people on Facebook and Zoom.
Some may have been from other parts of Argyll & Bute, but nonetheless it's equivalent to
more than 10% of our island's population. Nobody spoke in favour of the proposals
despite repeated invitations from the Convenor to do so and, to date, we've had no
subsequent comments in favour.
Argyll & Bute Council has left far too many questions unanswered:
• How will Heads of School have any more time to devote to their school than they
have now, if they also have to provide specialist support to all the other schools in
the collective?
• What is the plan behind your assurances that that pupil:teacher ratios and teaching
contact time will be maintained or improved? Claims that more teacher resource
will be recruited are not enough; we need to see a commitment and budget
resource to support it.
• What is the evidence behind, and the implementation plan to deliver, the benefits
that are claimed?
• What consideration has been given to any potential harms to children’s education
and well being which the proposals might cause and how they might be prevented?
We ask for a comprehensive Risk Management Plan detailing the risks, their
likelihood and their impact, details of how they would be mitigated and a plan of
assessments/evaluations to identify whether each risk is coming to pass.

It is difficult to understand how the various assertions in the proposals can be sustained
without any clear financial plan. The claim in the Council's report last June that there are
no financial implications does not seem credible.
Members of the community have raised a series of other important points that Argyll &
Bute's consultation has either neglected to address at all or to communicate sufficiently.
They include issues and questions about:
•
•
•

•

•

•

Increasing use of virtual contact without a properly reliable IT network;
the distance (geographic and otherwise) between the strategic Executive Head and,
in particular, island and rural schools;
whether the aims of the proposals cannot be achieved without such radical
organisational change; that it should be possible in other ways to work across
schools, support professional development and close the gap between the
classroom and the strategy;
that there was no mention of Gaelic medium in the consultation proposals and so
no indication about how Gaelic medium would be provided for and flourish within
the model;
whether the proposals would actually address recruitment issues, about how
'Executive' Heads would be recruited and the qualifications and experience that
would be required as staffing turns over in the years ahead;
the instability that could be created in our schools and their leadership over the next
few years.

There are serious challenges ahead, so now is the time for a grown-up, serious discussion.
We take at face value Argyll & Bute's assertion that their proposals have been developed in
consultation with Head and Senior Teachers and we welcome that, although it is of
significant concern that there has been little transparency about the process. We have no
doubt about their commitment to their schools and communities. But we can have no
confidence in the proposals if Argyll & Bute Council fails to properly address the questions
that are being asked by Parent Councils, by Community Councils, by Teaching Unions and
by others in our community.
Argyll & Bute's original proposals spoke about pooling financial and teaching resources
across schools within collectives. The latest proposals say that there will be no more
movement than there is now. But unless Argyll & Bute Council is willing to engage the
community in a serious discussion about the challenges and options, we cannot have
confidence that schools in island and rural areas will not be diminished, and that our
communities will not be diminished with them.

